Safety Management System O iCare
. SMS

Next step to safety

The ICAO SMS framework toolkit

MAINTENANCE PACK

Including Quality System




The SMS solution for value creation

’f}, Designed per the specifications
Client / server architecture entirely of the ICAO SMS framework

hosted in the customer’s (and FAA/EASA SMS standards) De“vered. In 2 complete
: s package including samples
premises ( e but you can

and generic documents to

1._1 and associated be c_ust.omlzed to your
organization
at your end

& iCare
SMS

by aviation Manage your QA functions
ith proven (audits) using the same
asily scalable software to consolidate

_ _ your quality and safety
Very attractive rates without management departments
hidden costs (optional)

Negligible administration
Efficient product support




iCare SMS mirrors the SMS framework

... with its 4 components

. 1. Safety policy

« 2. Safety risk management

« 3. Safety Assurance

- 4. Safety promotion

and 12 elements

1.1 — Management commitment and responsibility

1.2 — Safety accountabilities
1.3 — Appointment of key safety personnel

1.4 — Coordination of emergency response
planning

1.5 - SMS documentation

2.1 — Hazard identification
2.2 — Risk assessment and mitigation

3.1 — Safety performance monitoring and
measurement

3.2 — The management of change
3.3 — Continuous improvement of the SMS

4.1 - Training and education
4.2 — Safety communication



iCare SMS mirrors the SMS framework

This architecture ensures that:
The SMS framework is entirely covered

Any user trained with the SMS rules immediately understand the
software architecture and where to find the information

SAFETY SYSTEM SITUATION Monthly safety report
POLICY & PREFERENCES ’ '
All SMS components oaaTRS |4 voxtp s
1 accountable manager Last reported activity
2 new report(s) without decision
2011/ 01
't I 1 safety manager )
a re S ro n 1 report(s) under evaluation
5 safety office personnel
3 t t d _t b - I d 0  report(s) without link to a hazard
l n e rC O n n eC e O u I 5 heads of departments
0  report(s) with a broken hazard link
I ] d t d d 't 9 functional chapter(s)
consoliaate ala 6 ot
— SAFETY RISKS SAFETY ASSURANCE
1 new hazard(s) 4 2 audit(s) falling due in the next 30 days —
6  tobe assessed "B 5 action(s) currently opened
GAP ANALYSIS 1 tobe mitigated 2  overdue action(s)
58 % items reviewed . »
0 unsatisfactory mitigated 0  risk(s) without safety target
56 % compliant items
5  controled risks 0 risk(s) exceeding the safety target
86 defences 1  defence(s) exceeding the safety target

—




~ the information Installation & training
Sy%tm (software) (3 to 10 days depending on the size of the

organization)

& generic hazards
(BtngAvialtion ZRisk Customize the SMS Manual and

the implementation plan before
Standard
) approval by the NCAA

J the generic SMS
:t":“ Manual based on iCare
 SMS

the
tion plan

SMS training for all operational Follow

employees (can be done in conjunction with impleme
the iCare SMS training)

- the generic SMS Provide resources to your safety
implementation plan for  grganization (including human
ICa re S MS users resources and appointment of key
rise edition)
personnel)




~ Qualty&Safetydepartments

There is a natural tendency to integrate the different management and control
systems like Quality & Safety (reduce duplication and therefore costs, reduce risks
and increje profitability, balance potentially conflicting objectives). The Safety
Assurance Gomponent of the SMS is very similar to the Quality Assurance function
in that bo N functions are sharing the same audit & corrective action mechanism.

ovides support for managing

REF. COMPANY TITLE DATEC/W  DUE NEXT DUE
. . . . P 1 EXAMPLE SMS GAP ANALYSIS oyoyzon
lity audits and actions (corrective o —wonmsos NS >0

ve) in an integrated module
ITEM REFERENCE AUDITED SUBJECT COMMENT / FINDINGS RESULT ACTIONS ASSOCIATED
DOCUMENTATION DOCUMENTS
8 ICAO SMM Is the safety policy
Chap 8 communicated, with visible

endorsement, throughout the

9 ICAO SMM Is the safety policy periodicathlJ Periodic review of the safety policy ZH 0-Acceptable = Add
Chap 8 reviewed to ensure it remains part of the audit plan, as
relevant and appropriate to the | implemented in i-Care SMS

10| ICAO SMM Is there a formal process to ZJ Documented in the SMS Manual an('ZJJ 0-Acceptable - Add
Chap 8 develop a coherent set of implemented using i-Care SMS
safety objectives?




~ safetycosts v Profitabilty

SMS is a business approach to safety, always balancing costs and safety efficiency

Bankruptcy Choosing the appropriate SMS software is the first
decision to make for balancing SMS efficiency and safety
operating costs.

iCare SMS is designed and marketed to minimize this cost
while providing advanced safety functions:

- Production

Very attractive rates without hidden cost

(get a quote and see for yourself)
All inclusive: No additional license required (like MS SQL or ORACLE)

| Negligible administration
' Single point administration with very limited action required (click on
a single button to install the latest release on every computers)

4 Efficient product support
~ At least 3 updates per year to introduce new functions and enhance

of } . the software
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Verv

@ Firebird SQL

~ Ahighefficiency product serving insilence

Embarcadero Visual Studio

Efficient and very stable SQL engine E The most advanced industrial RAD platform

n client technology using a very low network bandwidth

fast, even when connecting from a remote location with limited internet bandwidth

4
‘ Aut
~ (witho

matic database backups on a 7 days cycle
t any human action)

| -
— (] [] ] ]
mely reliable, no server administration

Process oriented and highly scalable data flows

Full support of graphical documents and all kind of
attached files (pdf, doc, ppt, jpg, tif, etc...)




The safety database is located in your premises and access are directly managed by your
IT department: No one but you can access your safety data.

A user account is set for each employee and determines what
document can be viewed and / or modified and what function can /
cannot be L}lsed. Nothing is shared over the network.

)

tabase password can be used if you suspect (or want to L2
t an undefined login & password has been communicated q
e

\

prevent)
by an e

=

ee to a third party.

lons of each individual user are tracked and recorded. In case of doubit,
ministrator can review what document was created or modified by a
ed user between two dates.

7

Your license file is associated with your safety database.
You cannot connect to another database and other
companies cannot access your.
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Our values & code of ethics
« Customer focused
- Transparency & Integrity

- Reactivity

- Confidentiality

- Quality focused on ICAO, FAA & EASA

Aircraft Management & Consulting (AMC)

Tour Europa 132 - Avenue de I'Europe
94329 Thiais - FRANCE

Phone: +33 9 5178 7302

Fax: +33 9 5678 7302

Mobile: +33 6 8757 0320

Email: contact@amcsoft.fr
www.amcsoft.fr




